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| Executive Summary

Amber Valley Borough Council is committed to providing high quality parks and open
spaces throughout the Borough, this is being achieved from the re-organisation of
the former Parks and Grounds Maintenance Department, to the newly created
Landscape Services Department, which was implemented in April 2006.

This reorganisation has created new positions within the Section aimed at delivering
the Cleaner, Greener, Safer agenda and which has been fully functioning since
October 2006, with the further development of the Community Officer service all of
whom were in post by February 2007.

During 2007 the Landscape Services Section is embarking on what will be the most
fundamental change Amber Valley has seen since Compulsory Competitive
Tendering was introduced. It is intending to make radical improvements throughout
the Borough to Parks and Open Spaces starting with improvements to one Local
Nature Reserve (Belper Parks) and one town centre park (Crossley Park) which
enabled applications for two Green Flag Awards for 2007, however, only Crossley
was successful.

Summer 2008 will see ongoing improvements to three further parks, which have had
Green Flag criteria assessments, these assessments will continue on a rolling
programme throughout the Borough to ensure continuous improvement and help
focus aims.

From a strategic point of view the adoption of the Environmental and Play Strategies
took place in 2007, the Marketing and Dog Bin Policies will be adopted in 2009, but
most importantly pulling all the above together will be the completion of the Parks
and Open Spaces Strategy for March 2009, giving the tools necessary to achieve
Amber Valley Borough Councils strategic aims.

Crossley Park is a town centre park, which is an important asset to the Council and
local community; the Borough Council works in partnership with the local Community
Association to ensure this park is developed to its full potential.

This management plan is written as a strategic overview and also looks outwardly to
the wider environmental, social and economic agendas affecting open space, the
plan will also enable the Council, the Community Association and partners to keep
focused on future strategic aims for the Park and will be updated and amended
annually to reflect developments and changing priorities.



Chapter 1
Introduction, background & context

| 1.0 Introduction and background

1.1 Summary of management plan

This management plan is to be used in conjunction with other corporate documents
to ensure the future development of Crossley Park, it builds on a previous
management plan written in 2004 and has come about due to Amber Valley Borough
Councils commitment to improve Parks and Open Spaces and to pursue Green Flag
Status as a means of continuous improvement.

1.2 Format
The plan is set out in four distinct sections, which provide the following:

A general background history of the park and how it fits into the Council’s
policy aims and objectives;

Where the park is currently and an assessment of strengths and weaknesses
following Green Flag judging criteria;

Management needs and future objectives to improvement of the park;

A five-year action plan of improvement and an evaluation programme.

1.3Target audience and usage

Primarily the management plan is to be used by council officers and maintenance
staff to ensure continuous development and improvement and to prevent deviation
from the consultation framework written into the plan, secondly the plan is for the
Community Association and the wider community for information and for them to
understand key issues and development progress.

| 2.0 Vision

Amber Valley Borough Council seek to improve the parks and open spaces
throughout the Borough and strives to:

Following consultation with the Community Association it was agreed that the shared
vision for Crossley Park is to:

"Be a focus for community events and activities, welcoming and involving all in its
improvements”



[ 3.0 Aims

The future development of the park has come about from Corporate Aims,
Landscape Services objectives and consultation with both the Community
Association and the wider community, following the basic Green Flag judging criteria
as follows:

To provide a welcoming park for members of the comm unity and
visitors.

To provide a safe, healthy and secure park for all users.

To achieve a consistently high standard of cleanlin ess and
maintenance.

To promote and demonstrate environmental sustainabi lity.

To protect and promote the heritage and conservatio n value.

To enable community participation and involvement.

To promote the park by maximising marketing opportu nities, thus
raising the profile.

To ensure effective management and corporate suppor  t.

| 4.0 Site name

The land was donated to the Town of Ripley by Mr James Crossley in 1901, hence
the name in his honour.



| 5.0 Location & size \

The park is 1.70 hectares in size and is located off School Lane, Ripley which is
within 350 metres of the market square where the main bus stop from all other major
towns in the area is situated, the main A38 is less than 1 mile away to the North
West of the site and the City of Derby is less than 10 miles away to the South.

Grid Reference: SK 3950SW — SK 3950SE

| 6.0 Site description

6.1 Background

The land was donated by Mr James Crossley in 1901, but the I|?ark was formally
opened for public recreation by Councillor Henry Stanley on 5" May 1935.

Crossley Park is the only formal park in Ripley, there are two further recreation
grounds and three separate play areas in small public open spaces.

Crossley Park is well used by local residents and visitors who enjoy walking,
exercising their dogs, bringing their children to play and for informal recreation.

6.2 Context within green space network

The park is adjacent to the busy town centre of Ripley, which has a mix of retail and
commercial premises and is surrounded by an urban mix of housing.



6.3 Landscape zones

The park is small but does still have a mix of landscape features, which are listed
below.

6.3.1 Circular Walk

A tarmac path runs around the park and links the
various features together, the path is in
reasonable condition and well used.

6.3.2 The Central Green

This area is amenity grass and is used for informal
recreation, picnicking and for events.

6.3.3 Play Area

The play area is situated at the top of the park and has a mix of fixed play equipment
and a paddling pool.

6.3.4 Paddling Pool

There is a paddling pool within the play area, which is very popular on warm summer
days.

6.3.5 Band Stand

The band stand is situated at the bottom of the
park and was originally of timber construction,
following a fire in 1997 it was completely
destroyed. Amber Valley Borough Council
invested in a new bandstand, which was
constructed in 1999. The area is encompassed
by mixed shrub and heather beds and there

is a millennium sundial situated at the rear.

6.3.6 Toilets

There is a separate toilet block with male/female
and disabled facilities, it is brick built under a
tiled roof.



6.3.7 Trees

The park has a good stock of mature and semi
mature trees, a major feature of the park are the
twelve Horse Chestnuts, which circle the
bandstand area.

6.3.8 Landscape Features

Millennium Sundial
Is situated near the bandstand and celebrates
the year 2000.

Memorial Rose Garden
Is situated at the lowest point of the park under the Horse Chestnut trees

Traditional Borders

The parks boundary has a traditional mixed
shrub border creating diverse colour and
texture themes throughout the seasons.

Boundaries

The front of the park is South facing and has
two metre high traditional iron railings, coloured
black, with three access gates of varying levels
of design, the lower gate is the more ornate of
the three, all are accessed off School Lane.

The East of the park is mainly brick built walling with a small section of
palisade fencing; there is one access point into the Town Hall car park.
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The North boundary has mixed fencing styles abutting private housing; there
is an access gate onto Albert Road.

The western boundary is wooden palisade; a public footpath runs along the
other side.

| 7.0 Land tenure

The park is owned by Amber Valley Borough Council, and is managed by the
Landscape Services Section of the Borough Development Department.

| 8.0 Legal factors

8.1 Byelaws

The park is covered by specific parks byelaws, which are governed by the
Department for Communities and Local Government which cover opening and
closing times and other basic rules such as horse riding and activities, these can be
viewed at the Borough Councils Legal Department.

Community Officers and park staff or the Police carry out enforcement and education
relating to the following legislation where appropriate.

Legislation Relevance Responsibility
The Dogs (fouling of land) | Fines, education AVBC

Act 1996 and disposal

Crime and Disorder Act Community safety, Police

nuisance and anti
social behaviour

Disability Discrimination Access and AVBC

Act 1995 participation

Occupiers Liability Act Health and Safety AVBC
for Visitors

Road Traffic Act (various) | lllegal access by Police

motor vehicles
including motorbikes
and mini motos

Environmental Protection | Litter, Fly Tipping AVBC
Act 1990 and abandoned
vehicles

Table 1. Legislative framework

8.2 Public Rights of Way

There is a public right of way running outside the park on the western boundary.
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8.3 Covenants

There are no covenants on Crossley Park

8.4 Designations

There are no special designations on the park.

8.5 Easements

There are no easements associated with Crossley Park.

| 9.0 Local demographics

9.1 Introduction

Amber Valley Borough has a population of 116471, this figure is based on the 2001
census. Crossley Park falls within the Ripley & Marehay ward and lies on the
boundary to the Ripley ward; however, the park does serve the wider community of
Amber Valley.

9.2 Population Data

Local population data, the main users of the park.

Ward Male Population Female Total Population
Population
Ripley 4169 4299 8468
Ripley & 2759 2935 5694
Marehay
Total Population for Ripley 14162

Table 2 — population data

9.3 Employment Data

Amber Valley Borough Council has an employment figure of 54,657, these figures
were obtained from the 2001 census and were taken from the National Statistics
website.

9.4 Tourism

In 2000 the Tourism Economic Assessment was carried out and provided key figures

for the number of visitors to the Borough. Figures show that during this assessment
a total of 2.9 million visitors came to the Borough of Amber Valley.
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9.5 Social Deprivation indices

The chart below identifies the wards of Amber Valley and their position of
deprivation. These figures were generated by the Government in 2004 and show
Duffield at the top end of the scale with the least amount of deprivation.
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Table 3 — Deprivation data

The chart below compares the level of deprivation with neighbouring authorities and
shows Amber Valley as having the least amount of deprivation.

Percentage of Deprivation with Neighbouring
Authorities
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Table 4 — Deprivation within AVBC
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| 10.0 History

10.1 In the Beginning

The land was originally owned by the Crossley family and donated to Ripley Town in
1901 by James Crossley, at which time it become known at the Central Recreation

Ground.

The park was re-opened on 6™ May 1935 with a gala of events to celebrate
improvements made to the park, there are no records of what the improvements
were but a photograph taken soon after the opening shows formally laid out beds,
play equipment and a pathway.

In 1937 the Crossley family further donated funding for a bandstand to be
constructed in memory of those who died during the 1° World War.

The work was commissioned by Ripley Urban District Council who appointed E. C.
Walton & Co to build the wooden structure.

Clir H. Stanley JP formally opened the bandstand on Coronation Day 1937.

The building in the background is believed to be a water tower, which was

demolished in 1967.
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10.2 Recent History

The bandstand was completely destroyed by fire in 1997, Amber Valley Borough
Council invested in a new bandstand, which was constructed in 1999.

A sundial is situated at the rear of the bandstand and was installed to commemorate
the millennium 2000.

| 11.0 National Context \

In developing the Management Plan for Crossley Park it is important to recognise the
current political and policy context Parks and landscape managers are operating
within. These national strategic contexts set out the framework and determine the
aims and objectives for future management of parks and open spaces. A number of
current policy guidance notes and publications are relevant and listed below:

11.1 A guide to producing parks and green space man  agement plans

A guide produced by Cabe Space, which sets out a structure for writing Management
Plans to help future management of our Green Spaces.

11.2 Developing Accessible Play Space

A good practice guide published by the former Office of the Deputy Prime Minister
(ODPM, now the “Communities and Local Government” from May 2006). It is
recognised that all children make life development through the social and emotional
skills of play. The introduction of the Disabled Discrimination Act of 1995 led the
guide to understand that each child can be different and that a child’s life
development through access to play is key. The guide’s recommendation is to make
the developer concentrate on making the environment fit for the child.

AVBC have ensured the play area refurbishment has taken into consideration the
needs of children with physical limitations, and have provided level access, and
accessible seating.

11.3 Green Space Better Places

A report published by the Department for Transport, Local Government and the
Local Regions to encourage better parks and public green spaces.

The report shows how public green spaces have suffered a severe decline in the
past 20 years. The report was presented to the government highlighting the decline,
displaying the need by all sectors of society to work together achieving better
planning, design, managing and maintaining our green spaces. The presentation
was made in the hope of producing a national strategy for parks and green spaces.

The government’s response to the presentation was published in 2002 by the Living

Places: Cleaner, Safer, and Greener documentation, including a 5-year Strategic
Framework for the improvement to public green spaces.
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This ethos has been adopted by AVBC and is driving Landscape Services and the
Planning Section into providing good quality, accessible public open space, not only
in parks but also the highways and town centres.

11.4 Manifesto For Better Public Spaces

Launched in March 2004 by Cabe Space to create a national consensus and make
quality Parks and public green spaces a political and financial priority. Research for
Cabe Space has shown that 85% of people believe that the quality of green spaces
have a direct impact on their lives. The manifesto shows how community
involvement can be introduced into local green spaces.

AVBC have six Friends Groups associated with Parks and Local Nature Reserves
throughout the Borough, and have also carried out extensive consultation with the
public and associations for the Play Strategy and as the basis of the Parks and Open
Spaces Strategy.

11.5 Parks Need Park Force

Cabe Space have research that shows on-site presence of a park attendant makes
park users feel safer. Amber Valley have taken the “Parkforce Pledge” recognising
the value of having staff presence on our public open spaces. We feel that this
presence will encourage people back into our green spaces.

As a member of Parkforce we pledge to:

Help make our park a safe, clean and beautiful place.

Contribute to the health and well being of local people.

Contribute to the quality of the natural environment.

Make visitors feel welcome and help them to learn more about my park.
Work as part of a team to make my park a place to be proud of.

abrwnN -

11.6 Park Life, Urban Parks and Social Renewal

A report by Comedia in association with Demos, based upon the largest survey of
park use ever undertaken within the UK. This report examines past management
and funding of parks, asking why so many of them seem to be so poorly cared for.
These studies have been produced to make a new vision for urban parks.

The reorganisation of the Landscape Services Section has meant the trend of Parks
to decline has been halted, the improvement process will take time but this is a
positive step forward for the Parks and Open Spaces in Amber Valley

11.7 Parks and Green Spaces: Engaging the Community

Published by Greenspace in 2002 as a guide for local authorities outlines the reason
for engaging local communities and encouraging community participation in the
management and development of parks and open spaces.

The guide suggests that:

Community engagement is not about reaching an end point but is a dynamic process
requiring high and substantial levels of involvement;
It is important to establish the reason for engaging the community;
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Community based activities ought to compliment the aims of the organisation;
Developing site management plans in partnership with the community helps to
ensure ownership.

Linking community groups together as part of a wider supportive umbrella can add
more support to the local authority.

AVBC have achieved this by regularly attending the groups meetings to submit
project ideas, once the group are happy with the project idea, it is pushed forward
with their help and support.

The group consult with the wider community through local groups and schools to
ascertain their opinions of the projects such as with the second phase of the play
area refurbishment, the group invited youngsters to a meeting where the design
proposals were available for viewing, the group as a whole listened to what the
youngsters wanted, and voted for the best design taking these thoughts into account.

11.8 Parks and Squares Who Cares?

In response to the Manifesto for Better Public Places, Cabe Space’s public
consultation asked what people think about parks and public open space. This gave
a real insight into how people want their local authorities to deliver the following
promises:

Management and maintenance.
Community resource.

Space for nature.

Leisure and relaxation.

Design quality and cultural heritage.
Health and well-being.

Local economy.

The analysis made by Cabe shows that there is a huge demand for high quality well
designed and maintained parks and public open spaces. People do not want to see
these as short-term improvements but for them to become a year-round
commitment.

AVBC are carrying out extensive consultation to inform the parks and open spaces
strategy, but ensuring key areas around important parks are targeting to further
inform the management plans for the individual parks concerned.

11.9 Policy Planning Guidance Nol17(PPG17) and Asses sing Needs and
Opportunities: A companion guide to PPG17

Originally published by the former Office of the Deputy Prime Minister (ODPM, now
the “Communities and Local Government” from May 2006).

The policy planning guidance sets out the policies needed to take into consideration
by regional planning bodies in the preparation of regional planning guidance and by
local planning authorities in the preparation of development plans.

The guide sets out the government objectives for open space and recreation and
views firmly in achieving the following:

17



Networks of high quality, accessible open spaces, which are
economical, and environmentally sustainable and meet local needs.
An appropriate balance between new and the enhancement of existing
open space provision.

Deliver clarity to the developers in relation to the requirements and
expectations of the local planning authorities.

Local planning authorities are required to demonstrate that open space and
recreation meets the local demand based upon Accessibility, Quality, Multi
functionality, Primary Purpose and Quantity.

AVBC have recently updated their Supplementary Planning Documents to give a
clear direction to developers what the needs and expectations are for Amber Valley.

11.10 Start With the Park

A Cabe Space publication produced in July 2005 as a good practice guide for the
creation and care of green spaces. The guide offers advice in creating sustainable
green spaces were people like living and want to stay, creating a happy and healthy
community in areas of housing growth and renewal.

11.11 The Value of Public Space

A Cabe publication aimed to provide the key facts of the many ways to improve
public open space and enrich our lives. The guide provides the information needed
to make a case for better quality green space, presenting evidence of the huge
benefits of investing in and caring for our public open spaces.

| 12.0 Local Strategic Context

This management plan sits alongside the wider strategic context of other Amber
Valley Borough Council Policies and Documents currently in place. The Councils aim
is to achieve the objectives of the strategic framework set out within the following
Policies and documents that are appropriate for Crossley Park.

12.1 Amber Valley Borough Council Core Values

Amber Valley has four Core Values, set out within the Corporate Performance Plan
2006/07. These lie at the heart of actions to achieve the vision for the borough,
which include: -

Excellent people Focus.

Deliver Value for Money Services through innovation.
Progressive partnership working.

Decision making of the highest standard.

These Values set out the way strategies are designed, how services are delivered
and how the Council interacts with partners.
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12.2 Business Plan

Landscape Services produces an annual Business Plan, which clearly outlines the
aims of the service, identified within the Plan are the improvements, which are to be
made throughout the year and targets for the future. Identified below are the service
aims:

Continuous improvement in standards of environmental maintenance across
the Borough.

Continuous improvement in the quality of Parks, Playgrounds and other areas
of open space.

Improved customer access to Landscape Services facilities.

Continuous reductions in the environmental impact of Landscape Services
operations and facilities.

Reduce the incidence of enviro-crime.

A vibrant, healthy and safe tree stock throughout the Borough

Maximised external income opportunities to support service aims.
Continuous improvement in levels of customer care and satisfaction.

12.3 Community Safety Strategy

Amber Valley Community Safety Partnership recognise the impact that crime and the
fear of crime can have upon the quality of life.

This strategy aims to build upon the achievements of the previous three years and to
direct activity towards meeting key priorities and targets up to the year 2008.

Strategic priorities set for 2008 are as follows:

To reduce the incidence of anti-social behaviour

To reduce the incidence of theft of and theft from vehicles
To reduce the incidence of domestic burglary

To reduce violent offending

A number of youth diversionary schemes have been launched in the borough, aimed
at reducing crime committed by young people that include:

Working in partnership with Amber Valley Borough Council’'s Sports
Development Team, to deliver sports-based projects in areas identified as
crime projects.

The strategy is supplemented by detailed action plans, which provide a template for
partners to follow in working towards the targets. The action plans will be reviewed
annually to ensure continual progress is being made towards meeting the targets.

Measuring the success of this has been through the Police reports on ‘Requests for
Service’, at the end of 2006 there were on average 7 requests for service every
week relating to anti social behaviour on and around Crossley Park, at the end of
2007 the requests for service had reduced to 1 in the last quarter year, showing how
partnership working with the Police, Community wardens and the friends Group have
reduced incidents in and around this park to near O.
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12.4 Corporate Performance Plan 2007/08

The corporate Performance Plan 2007/08 sets out the Council’'s ambitions for the
short, medium and long term and how these will be delivered.

The council’s vision of improving community well-being is made up of strategic
objectives that once delivered, will lead to the achievement of that vision.

In 2005/06 the council set out its long-term objectives up to 2015. The objectives are
designed to make the most difference to improving community well being. There are
six objectives that are directly aligned to the Amber Valley Partnership’s key
schemes.

The Council’s Strategic objectives are:

Vibrant Local Governance — meeting our values.
Sustainable Housing and Environment.

Active Young People.

Healthier Communities.

Safer Communities.

Thriving Economy and Employment.

These objectives will be delivered through a number of priorities for improvement
over the next three years. Councillors and officers will continue to monitor
performance against targets and take the necessary corrective action if performance
is under target.

12.5 Environmental Strategy

The Council’'s Environmental Strategy has been produced with the aim of improving
the quality of life for people who live and work in the Borough. Local, national and
regional strategies have been taken into account when preparing this document.

The strategy covers a wide range of issues which all have an impact on the
environment: -

Climate change / energy

Material resources / waste

Physical landscape, including street scene, public spaces
Biodiversity

Air

Water

Soil

Within the Environmental Strategy three areas have been identified as priorities, they
are: -

Climate change / energy
Material resources / waste
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Physical landscape, including street scene, public spaces
The Landscape Services Section lead the Physical landscape section of the Strategy
and have incorporated fundamental considerations in regard to new developments
throughout the Borough, using Supplementary Planning Documents as the driver.
12.6 Open Space Strategy
This Strategy is to be completed by March 2009, extensive consultation with the
public, our partners and stakeholders have been carried out from April 2007, once
collated this information will be used immediately to steer the development and
provision of open space as a whole.

12.7 Regeneration Strategy 2005 - 20015

Amber Valley have developed a set of shared outcomes to achieve the vision of a
thriving economy.

A key outcome within this strategy is to develop prosperous market towns. Crossley
Park is set within the centre of Ripley market town. Providing a welcoming park
assists the market town in becoming a more distinctive and sustainable place to live
and visit.

12.8 The Local Plan

Amber Valley Borough Local Plan was adopted on April 2006 and was prepared in
accordance with the requirements of the Town and Country Planning Act 1990.

The Plan sets out the planning policies and proposals for Amber Valley up to the
year 2011.
The proposal map indicate that Crossley Park falls within the following criteria:

1 Playing fields, parks and informal open space (LC3)

12.9 The Play Strategy
The Play Strategy was developed by Amber Valley Borough Council’'s Landscape

Services section and adopted in September 2007. This sets out our commitments to
support all children in their physical, social and educational development through

play.

12.10 Value for Money 2005

Amber Valley Borough Council is committed to ensure that value for money is
delivered from all activities.
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Value for Money has traditionally been described in terms of the ‘Three Es’, which
the council aim to deliver:

Economy: Maximising the impact of resources for park and public open
space management.

Efficiency: Performing Tasks Well.

Effectiveness: The extent to which objectives are met.
The introduction of The Public Spending Review 2004, also known as the Gershon
review, requires the Local Government as a whole to generate efficiency savings of
£6.45bn by the year 2007/2008. This requires each council to achieve a saving of

2.5% per annum, based on its 2004/2005-baseline budget. The Value for Money
strategy ensures Amber Valley achieves the aims set out within this review.

12.11 Best Value General Survey

Performance indicator 2003/04 2006/07

% satisfied with park and open spaces 74% 84%

Table 5. Best Value Performance Indicators

Identified in table 5 shows that there has been a 10% increase in the number
satisfied with parks and open spaces.

12.12 Service Development Process

Aim Objective Success/End outcome
Continue to undertake A rolling program of
Obtain baseline site audits. Assess development
information on all parks funding requirements to
using the Green Flag enable these to be
criteria brought up to an

appropriate standard.

Five parks upgraded in

Ensure all open spaces the next three years. Obtain at least one
are accessible, clean DDA assessments green flag in the next
and well maintained undertaken three years

Ensure comprehensive Production of a Parks
Ensure the publics consultation with the and Open Spaces
needs are meet in the public, partners and Strategy by March 2008
provision of parks and stakeholders
open spaces
Develop a fees and As Above
Maximise Revenue charges policy through

consultation
Investigate concessions
on parks

Table 6. Proposed aims & objectives that will contr  ibute to the continued development of
Crossley Park
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Chapter 2
Where are we now?

| 13.0 Introduction

Amber Valley Borough Council have made a commitment to improve parks
throughout the Borough using the Green Flag criteria as a benchmark on quality and
sustainability, for each criteria section there is a summary and a table identifying
strengths, weaknesses, opportunities and threats.

| 14.0 The Green Flag Award

The Civic Trust oversee the Green Flag Award, the scheme has been running for
over 10 years and has become a recognised national standard for publicly
accessible parks and open spaces.

It is a quality award recognising well maintained green spaces and encourages high
standards to be achieved and sustained.

The eight judging criteria are as follows:

A Welcoming Place
Healthy, Safe and Secure
Well Maintained and Clean
Sustainable

Conservation and Heritage
Community Involvement
Marketing

Management

| 15.0 A welcoming place

15.1 Welcoming

The park is well signposted from the town centre and from the main route through
Ripley the B6441.

The paddling pool water-processing unit near the town hall car park entrance has
been improved with planting.

Overgrown shrub areas have been pruned back, and flowering shrubs planted to
create all round seasonal interest.

A programme of painting has been carried out to improve the appearance of gates
and fencing.

The play area has been refurbished, providing a clean and easily maintained surface
all conforming to current BS standards.
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A member of staff is based on site to promote a feeing of well being, and support for
the visitor.

15.2 Good and safe access

The park entranceways are macadam footpaths, which are all generally level,
providing good access for pushchairs and wheel chairs, vehicles other than for
maintenance are not permitted on site.

There are three pedestrian and one locked vehicular access from School Lane, one
pedestrian access from the Town Hall Car Park, and one pedestrian access from
Albert Road.

15.3 Signage

Site-specific signage is provided at each of the

four main entrances to the park and the overall

style is being delivered throughout the Borough.
Each sign shows the name of the park,

approved / discouraged activities and contact details.
On leaving the park visitors are thanked for visiting
and asked for any comments/suggestions, there is
also a notice board for AVBC and the Community
Association to use to advertise events, meetings

and other Council promotions.

Appropriate smaller signage is located at the entranceway to the play area.
15.4 Equal access for all

The park pathways are generally level and gateways are wide enough to
accommodate most pushchairs and wheelchairs.

The play equipment and paddling pool have elements for less able-bodied children,
and is accessible from the pathway, there are numerous benches throughout the
park to sit and take a rest.

Strengths Weaknesses

Level site with good access points. No wheelchair access into the bandstand

Toilets (portable ramp available).

Seating areas No disabled parking provision

Coloured gateways to play area No clearly defined safety area around the
paddling pool.

Opportunities Threats

Provide parking for disabled near the Close to the town centre and used as a

entrance from the Town Hall Car Park. cut through, higher potential for dog

Improve safety around the pool. mess and litter.
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| 16.0 Healthy, safe and secure

Amber Valley Borough Council has a legal responsibility and is committed to
ensuring employees and visitors who visit or work within parks and surrounding
areas can do so safely.

All relevant employees are trained accordingly to carry out specific duties within
parks, and volunteers are trained and supervised when carrying out volunteering
activities such as litter picks or marshalling on event days.

Risk Assessments

COSHH Assessments

Safe Working Procedures

Safe chemical storage, application and disposal PA 1-6 (where chemicals are
used)

Specific training and certification — e.g. chainsaw use, playground inspections.
Recognised First Aiders

A regular inspection regime

The circular design of the park encourages walkers to go around the whole site, and
the good access from Albert Road encourages residents from the adjacent housing
estate to cut through to the Town Centre promoting walking, and leaving the car at
home.

16.1 Equipment and facilities

There is a detailed maintenance regime in place to ensure standards within the park
are consistent. (Appendix 1)

General daily inspection of the park and any issues of vandalism or
maintenance dealt with.

Daily inspection of the paddling pool when in use, hourly chlorine monitoring.
Daily inspection of the play area and equipment.

Toilets cleaned daily.

Inspection of the bandstand daily

Amber Valley Borough Council operates an out of hours service for emergencies,
which can be accessed through the main switchboard.

16.2 Personal safety

The park has a dedicated parks gardener throughout the summer months, this
ensures problems are dealt with quickly and allows the public to feel safe and
secure.

Recent improvements to the overgrown boundary shrubbery have improved visibility
in the park and people feel safer when visiting as they can see through to the
boundary.
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Site specific Risk Assessment for Crossley Park:

Item Hazard Seriousness of | Likelihood of Control measures
potential injury injury
occurring
Slipping and Low Medium The paths are kept swept
Paths tripping and are generally in good
order.
1. Drowning 1. High 1.Low The pool is only open in
Paddling 2. Slipping 2. Medium 2. Medium the summer when there is
Pool 3. Cuts 3. Low 3. Low a member of staff on duty.
The pool is inspected
throughout the day and
cleared of any debris or
hazards, the pool is
drained in the winter
months
Events Public Medium Low Events are monitored
Liability closely through a strict
issues application procedure.
Children’s Injury from Low Medium The equipment and
Play Area playing on installation conform to
equipment current BS standards.
Daily inspections and an in
house maintenance team
ensure problems are
resolved quickly
Trees 1. Falling 1.Medium 1. Medium | Trees are inspected
Branches regularly and maintenance
2. Falling from 2. Medium 2. Medium | or felling carried out as
branches necessary.
3. Low Branches
3. Medium 3. Medium
Dogs 1.Attack from a 1. Low 1. Medium | The play area is a dog free
dog zone. Dog safety is
2.Contact with promoted through the
dog mess 2. Medium 2. Medium community warden
scheme and guidance is
given on the information
signage.
General 1. Visitors 1. Medium 1. Low Trained staff on site, close
Public safety | becomingill or to the town centre
suffering a minor amenities and town hall
injury. facilities.
2. Anti social 2. Medium 2. Low

behaviour and
crime

Table 7. Site risk assessment

Community Safety Partnership have reports of anti social behaviour ‘requests for
service’ numbers, the trend has shown a reduction to no ‘requests for service’ in or
adjacent to the park over the past 12 months, this is down from an average of seven
per week in 2005//06, the general complaints were noisy teenagers, graffiti and petty

vandalism.
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16.3 Dog Fouling

Under the Clean Neighbourhoods and Environment Act the Council has the power to
issue Fixed Penalty Notices to anyone found to be allowing their dog to foul the land.
Enforcement of this law is carried out by the Community Wardens.

16.4 Provision and quality of facilities

On site park staff are available to assist visitors, the toilets are open daily and the
park is kept well maintained.

The play equipment conforms to all current BS standards; bins and benches are all
uniform and are well maintained.
16.5 Promoting Well Being

The park is regularly used by people to walk their dogs, and by the local work force
to take exercise at lunch times.

Joggers and walker use the park and utilise the wider connecting footpath links
adjacent to the site.

There are areas to sit and relax, the play area is well equipped and allows for
children to stretch themselves in a safe environment.

There is also a freely available 5 a side football area, which is well used, the play
equipment encourages safe play and the paddling pool is a favourite with children
and parents on warm sunny days.

Strengths Weaknesses
Full time park staff May - Sept No full time on site staff in the winter
Risk Assessments carried out. months.

Dog enforcement implemented
Well trained and qualified staff within the

department.

Opportunities Threats

Encourage more residents on School Anti social behaviour at night.
Lane to become actively involved in Vandalism of the facilities.

reporting incidents
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| 17.0 Well maintained and clean \

17.1 Litter and waste management
Park staff are responsible for daily inspections and clearing of rubbish and emptying
bins.

17.2 Grounds maintenance and horticulture
Maintenance schedules are followed to ensure borders are well kept and grass
cutting is done regularly. (Appendix 1)

17.3 Building and infrastructure maintenance
On site staff can action minor repairs immediately. Larger problems are made safe
and reported and dealt with as quickly as possible by specialist staff or contractors.

17.4 Equipment maintenance
The pool is inspected and cleaned daily when in use and drained in the winter
months.

The play area is inspected daily, and maintained on a weekly basis; independent
inspections are carried out yearly.

The bandstand is cleaned regularly and inspected daily for any damage.

Strengths Weaknesses

The play area and paddling pool area are | Pool area is dated and would benefit
inspected on a daily basis during the from refurbishment

summer period.

Opportunities Threats

Upgrade the pool area and improve Capital funding

access.

| 18.0 Sustainability

18.1 Environmental policies and resource conservati on

The Borough Council adopted the Environmental Policy in April 2007, there is also
an Environmental Partnership consisting of AVBC, Derby and Derbyshire
Groundwork, Derbyshire Wildlife Trust, and Derbyshire County Council, linking with
local businesses, schools and other authorities such as the Police. This can be
viewed on Amber Valley Borough Council website click on the directory E, then look
under Environmental Protection.

The new policy was launched in April 2007 outlining best practice and giving
practical advice to all on how they can do their bit, this has been delivered to
businesses and organisations throughout Amber Valley.

Landscape Services are lead on the Landscape elements within the Strategy, details
of how the Strategy is promoted can be found in Supplementary Planning
Documents where developers and partners are directed to ensure they work to the
AVBC ethos on sustainability.
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18.2 Pesticide and Herbicide use

Generally herbicide and pesticide use is kept to a minimum, but are used where
conditions dictate such as in the control of invasive weeds such as Japanese

Knotweed.

On Crossley Park the park keeper generally hand weeds, but in difficult areas some

Glyphosate is used as a spot treatment.

18.3 Peat use

Amber Valley is now Peat free in regards all annual bedding orders, 20% of the
bedding order was trailed last year as peat free and was very successful.

18.4 Waste minimisation

Changes in operational procedure means

the Council implementing changes in green waste
management, Crossley Park is proposed as the
first composting park, composted material is to be
re-used on the shrub beds within the park.

18.5 Arboricultural and woodland management

An Arboricultural Officer maintains the Borough's tree stock, trees within Crossley
Park are monitored on a regular basis, the long term aim is to have site specific
arboricultural management plans to ensure replacement planting and a healthy tree

stock. (Appendix 3)

Strengths

Weaknesses

Development and commitment to the
Environmental Policy and partnership.

Dedicated Arboricultural Officer

Use of pesticides and herbicides kept to
a minimum.

Commitment to reducing peat use

Lack of capacity within the Arboricultural
Team to undertake site specific
management plans.

Opportunities

Threats

Remove weeds from paths by mechanical
method such as sweeping.

Develop trails with the nursery to produce
peat free bedding.

Local school could become involved in
composting and investigate the introduction
of a wormatry.

Failure of peat free products to perform.
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| 19.0 Conservation and heritage

19.1 Natural features, wildlife and flora

Crossley Park does not hold high nature conservation value,
however, with the introduction of native and wildlife friendly

planting this has improved.

The trees are a good source of habitat for birds and other
wildlife and this has been enhanced with the introduction of
bird and bat boxes, and feeding stations for birds, these
have been provided in partnership with the Community

Association.

The local Crossley family gave the park to the people of
Ripley and therefore the park itself represents local heritage

19.2 Landscape features

The park is a green oasis in the middle of this busy market town, the mature trees
are a major feature of the area, and the open space is used by local people and
visitors for picnicking and general relaxation, the planting is traditional and in keeping
with this type of park from the early part of the last century.

19.3 Buildings and structures

The park is surrounded by residential properties and is mainly bound by a palisade
fence, the bandstand and play area are the two main features in the park.

Strengths

Weaknesses

Strong local community enthusiastic in
developing the historic and
environmental interest in the park.

Buildings are vulnerable due to their age
and style.

Opportunities

Threats

The local school could become involved
in bird and bat box making and
monitoring.

Trees causing neighbour nuisance

| 20.0 Community involvement

20.1 Community involvement and participation

In 2004 the Crossley Park Community Association was formed and have actively
been involved in the management of the park since this time. The group have
organised the welcomed addition of Party in the Park which has proved a great
success with over 600 hundred people attending.
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The event is held in the evening in July and is finished off with a firework display.

Friends of Crossley Park celebrating The Community Association meet at

winning the Green Flag least four times per year, and also
organise litter picks, in the Autumn
of 2007 they helped the park keeper
plant daffodil and crocus bulbs.

The Group have encouraged teenagers to join the Group which helped when
choosing the play equipment during the consultation, there was a clear difference
between what the adults wanted for the play area, and the views of the teenagers,
the teenagers succeeded in persuading the group to vote for their preferred choice.

The Community Police Officer regularly attends their meetings and updates the
group of any initiatives in their area in respect of community safety, she also reports
anti social behaviour ‘calls for service’ numbers to the group, the trend has shown a
reduction to no ‘calls for service’ in or adjacent to the park over the past 12 months,
this is down from an average of seven per week in 2005//06.

The Group applied to Derbyshire County Council’'s Community Priorities Programme
for £8,800 to purchase mini Olympics equipment, they intend to hold events
throughout the summer on the park for all ages.

The group can be contacted through: Bruce Swanwick, 20 School Lane, Ripley.
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Community safety also holds events in the park
to promote community safety and participation,
events are held throughout the summer.

Lons Primary School have formally adopted Crossley Park and carry out wildlife
watches, have donated a tree and are developing a vegetable garden in the park, it
is hoped to develop a wormery once the veg patch has established.

Adoption Ceremony (Appendix 6)

The teacher had planted an acorn in a pot,
children monitored its growth over three
terms to produce this small sapling, which is
now planted in the park

The children of Lon’s Infant school also took part in designing a bedding display, the
winning design will be implemented in the Summer 2009, the runners up received a
framed picture of their design.

32



20.2 Appropriate provision for the community

Crossley Park offers the community a wide range of facilities including a paddling
pool, well equipped play area, which is a dog free area, formal seating set around
the bandstand. Seating is provided throughout the park with picnic benches
provided in the fenced off play area.

The paddling pool is very popular in the summer, it is our intention to improve the
paddling pool area by replacing the paving around the edge to wetpour, and to
incorporate education water play to the pool, such as Archimedes screws, sluice
gates and water wheels etc, this concept is due to be installed at Heanor Memorial
Park in March 2009, if successful funding will be sought to provide a similar facility
at Crossley Park.

Strengths Weaknesses

Proactive Community Association. Misuse of the area out of hours.
Excellent range of facilities. No knowledge of user numbers or
Facilities for all age groups. patterns of use.

Opportunities Threats

The Community Association could attract | Winter working hours means the
external funding. Community Association cannot engage
Closer working links could be forged with | year round with site based staff.

the local school/youth club.
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| 21.0 Marketing

21.1 Marketing and promotion

The park is well known to local residents, promoted mainly through word of mouth
and their knowledge of the civic calendar of events. AVBC has a web site with
general information; this is being developed further to include site specific
information.

The group have developed an information leaflet about the park and the
improvements, this is available to view in the notice board, on the web site and in the
Council Office reception areas.

Events in the park are advertised in the local press, Ripley and Heanor News, and
The Trader.

21.2 Marketing information

Consultation has taken place with the Community Association and wider community
on the developments proposed for the park, which took the form of a presentation
held by the Landscape Development Section and a further consultation and
feedback session where the public were invited to provide their own ideas for
developing the park and to comment on proposals under development.

Landscape Services sent out over 300 questionnaires to local residents for their
views on the park and any future developments, 140 were returned the results are
held in (Appendix 5)

Landscape Services attend the Groups meetings and engage regularly outside
meetings to keep each other informed.

21.3 Education and interpretation

The Council has made a commitment to carry out environmental education by the
appointment of a dedicated Environmental Education Officer, she has liaised with the
local secondary school to deliver presentations on the environmental impact of what
they do to the place they live in, and has liaised with the Police to engage with
teenage offenders from the area to carry out clean ups on Crossley Park, and to be
educated on the impact of their actions.

Strengths Weaknesses

Vibrant local support for the park No site specific leaflet

Knowledgeable park keeper Little information on user numbers
Consistent events diary throughout the

summer

Opportunities Threats

A Marketing Strategy could be developed | Lack of central marketing support within
for all AVBC Parks. the council.

Develop a leaflet promoting the park

On site interpretation and information
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| 22.0 Management

22.1 Finance

Below is a breakdown of financial profile, however the figures for 2008/09 are

estimated at this point in time.

Expenditure Type 2007/08 2006/07 2005/06
Building Maintenance £9,839 £8,964 £5,999
Vandalism £804 £234 £972
Utility Services £1,704 £1,433 £762
Insurance £600 £700 £800
Grounds Maintenance £63,123 £52,400 £49,106
Capital Charges £2800 £4,100 £4,234
Licences £110 0 £168
Total £78,680 £67,831 £49,106

Table 8. Previous expenditure.

22.2 Capital Expendit

ure

£26,000 to refurbish the footpaths around the park and paint the bandstand

22.3 Personnel

The implementation of the following staff structure from December 2008 has enabled
Amber Valley Borough Council to carry out effective management of Crossley Park.

Blocks coloured green are directly involved with the development of the park.

Assistant Director of
Environmental Services

South Area
Operational
Officer

Senior
Surveyor

Bereavement
Officer

Fleet
Officer

Facilities and
Procurement
Co-ordinator

Fig. 1 Staff Structure

22.4 Implementation of the management plan
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There has been a shift in priorities at Amber Valley, which has enabled a substantial
commitment to improvements to all parks and open spaces on a rolling programme
for the foreseeable future. Capital investment, utilising Section 106 contributions to
their full potential and applying for external funding in a co-ordinated way are all key

approaches to improvement.

Strengths

Weaknesses

A dedicated team following the
management plans and pursuing
appropriate funding.

Good community links.

Long term decline of parks leading to
high numbers needing refurbishment.

Opportunities

Threats

Improve links with community groups to
target funding.

Withdrawal of corporate support
Limited financial resources within the
Landscape Development team
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Chapter 3
Where do we want to go?

| 23.0 Introduction \
From recent consultation with the wider community and key corporate objectives for
parks and open spaces the aims and objectives below have been formulated to be
achieved for the long term development of the park.

| 24.0 Aims and objectives \

AIMS OBJECTIVES
24.1 Create a Welcoming 24.1.1 | Ensure that all paths and access
Park points are in good condition.

24.1.2 | Provide good quality signage.

24.1.3 | Provision of notice boards in the site.
24.1.4 | Ensure that operational duties are
highlighted on the notice boards.
24.1.5 | Provide customer care training to all
staff.

24.1.6 | Ensure planting and bedding
provision is high quality.

24.2 Healthy, Safe and 24.2.1 | The Council will ensure that full
Secure contact details are given on notice
boards.

24.2.2 | The Council will actively promote
officer participation in events within
the park.

24.2.3 | Ensure that all play equipment and
paddling pool are maintained to a
high standard.

24.2.4 | Ensure that anti-social behaviour
issues are resolved.

24.2.5 | Boundary fences and gateways are
secure.

24.2.6 | Ensure positive dog ownership and
cleanliness

24.2.7 | Pro-active tree surveys and general
site specific safety audits.

24.3 Well Maintained and 24.3.1 | Ensure that cleansing duties are
Clean carried out on time.

24.3.2 | Carry out regular inspections of site
furniture and structures

24.3.3 Promote environmental education to
visitors informing them of the law
against littering.

24.3.4 Review the maintenance schedules
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24.4 Sustainability 24.4.1 | Reduce waste and energy
consumption.
24.4.2 | Ensure that where possible the use of
recyclable products.
24.4.3 | Encourage the use of Environmentally
friendly products.
24.4.4 | Ongoing reduction of peat use in both
bedding and shrub replanting.
24.4.5 | Reduce the use of pesticide and
herbicides
245 Conservation and 24.5.1 | Establish a comprehensive record of
Heritage the tree stock, its habitat value and
future management.
24.5.2 | Ensure buildings and park layout are
retained.
24.5.3 Encourage biodiversity in the park
24.6 Community 24.6.1 | Encourage the actively involvement of
Involvement the Community Association in the
management of the park.
24.6.2 | Encourage new members to the
Community Association.
24.6.3 | Work as a partner with the
Community Association to raise
funding and awareness.
24.7 Marketing 24.7.1 Develop a leaflet for the park
24.7.2 | Develop the corporate web site to
include site specific information
24.7.3 | Ensure high park profile locally in
local press and radio.
24.7.4 | Support the Community Association
to produce a community newsletter.
24.8 Management 24.8.1 | Ensure suitable financial commitment
24.8.2 Ensure management and
maintenance is kept consistently high
with adequate staffing resources.
24.8.3 | Ensure the management plan is
followed and regularly reviewed
24.8.4 | Ensure a fundamental review of the

management plan in 2012
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Chapter 4
How will we know when we've arrived?

| 25.0 Action plan 2005-2010

25.1 Introduction
This section sets out the intended actions and improvements required to improve
Crossley Park over the next 4 years.

The action plan outlines achievable targets in a realistic time frame, which reflect the
contents of the management plan in line with the expectations of the community.

Landscape Services will implement the action plan, with support from the Community
Association and other relevant partners, it is meant as a working document subject
to change and improvement.

The indicates the year the project or action will take place, and the financial

amount is representative of each , so if there is more than one  multiply
accordingly.

indicates a successful bid by the Friends group
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Crossley Park Action Plan 2007- 2012

Aim Description Estimated Action Date/Year Progress
Cost 2007 | 2008 | 2009 | 2010 | 2011

Welcome Provide welcome signage at the four main entranceways | £5,000 Complete
into the park.
Provide a notice board for events information, and £1,500 Complete
Community Association notices.
Redesign memorial and sundial features £3,000 Delayed
Review bedding designs £500 Complete
Training to all staff on customer care policy Part of a 4 year program
Paint railings and buildings £3,000 Complete
Investigate cost for replacing neighbouring boundary Complete
fence.
Replace lower boundary fence £8,500 Sourcing funding
Replace car park fence and gate £8,500 Complete
Trial peat free bedding in the park Complete
Conduct user and non user surveys April 2008 and 2011
Conduct quality audit Green Flag application

Healthy Safe | Replacement of the play area equipment and safer £77,000 Complete

and Secure surface to include dog proof fencing
Investigate replacing the paddling pool with modern wet Sourcing funding
play facilities
Update the tree survey and initiate work Officer Time Complete
Promote the park as a safe place to take healthy walks Officer Time Complete
Ensure yearly risk assessments Officer Time
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Action Plan Continued:

Crossley Park Action Plan 2007- 2012

Aim Description Estimated Action Date/Year Progress
Cost 2007 | 2008 | 2009 | 2010 | 2011
Well Replacement of bins and benches to a generic style £8,000 Complete
Maintained Environmental enforcement education to be delivered to Rolling program in
and Clean every secondary school in the Borough partnership with schools
Promote positive liaison with the community and the Officer Time Good links, working
Community Wardens well
Ensure full training to all operatives in good horticultural | £35,000 4 year rolling program
practices, use of machinery and specialist knowledge of training
Ensure the tree stock is kept in good order Officer Time
Refurbish planted areas £3,000 Complete
Repaint furniture and buildings £2,500
Sustainable Introduce composting all green waste on site
Investigate using a wormery on site Officer Time
Introduce new machinery to reduce emissions and £15,000 pa
improve efficiency
Reduce the use of peat in bedding and replanting Operational Complete
Reduce the need for herbicides using mechanical Operational Complete
sweeping on hard surfacing and hand weeding further
areas
Conservation | Carry out a comprehensive tree survey Officer Time Complete
and Heritage [Redesign the sundial and memorial garden £3,000 Source funding
Establish links with local schools to build and install bird | £500 Complete

and bat boxes

Clean nest boxes
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Action Plan Continued

Crossley Park Action Plan 2007- 2012

Aim Description Estimated Action Date/Year Progress
Cost 2007 | 2008 | 2009 | 2010 | 2011
Redesign the lower corner of the boundary planting with | £1000 Complete
wildlife in mind
Community Encourage the Community Association to participate in Officer Time
Involvement events
Attend at least two meetings of the Community Officer Time
Association per year, and support as necessary
Encourage new membership to the group Friend Group Successfully ongoing
Encourage the Community Association to apply for Officer Time Successful bid in 2008
external funding
Consultation with the wider community and partners. Officer Time April 2008
Marketing Develop a leaflet for the park £1,000 April 2008
Develop a site specific section on the website Complete
Develop a community newsletter with the group £500 Friends Group
Produce a Marketing strategy
Management | Ensure Landscape Services apply for capital funds Officer Time Ongoing
yearly
Ensure investment in training and resources is Operational Ongoing
maintained yearly
Ensure the management plan is adhered to and updated | Officer Time Ongoing
Ensure extensive consultation is carried out on a regular | Officer Time Ongoing
basis
Ensure management plan is fully reviewed Officer Time 2012
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| 26.0 Monitoring and Evaluation |

The Crossley Park management plan will be regularly reviewed using the process below:

Annual Review The review will be done by the Landscape Development Manager and
presented to the Community Association for comments and ideas for the
following years. Any aims, which were not completed, will be moved to

1 subsequent years accordingly

Revisions New strategies and policies may affect the management plan during the course
of the five years, these will be incorporated into the action plan if relevant.

Review A fundamental review will be taken in year five (2012), All partners and
stakeholders will be consulted. A thorough investigation will be made to
evaluate whether objectives were met.



